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Protracted confrontation ... fueled by six important trends
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OPERATIONAL IT/DATA REQUIREMENTS:
NETWORK - constantly changing
E-MAIL ADDRESS - constantly changing/multiple
TELEPHONE NUMBER - constantly changing/multiple
. . COLLABORATION TOOLS - constantly changing
&b SO [ £ STORAGE SYSTEM - constantly changing
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Garrison Deployed
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Ideal End-State

Universal E-Mail Address
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GLOBAL INFORMATEON GRID ‘u' --i‘:' Platforms & Sensors.
A e oz C2V Platforms, MULE, ARV, Sensors, UAVS,
wonmer || Bhg €% g DCGS, M1 Abrams, Apache, EFV, Cobras,

AWACS, JSTARS, Space Radar, CVN, DDG, SSN

Applications:

Army Battle Command Systems (ABCS), FCS-BC,
Net Enabled Command Capability (NECC), DCAS,
1 GCCS, GCCS-A, ASAS, GCSS, FBCB2

Services:

SA, ISR, Collaboration, SOSCOE, Net-Centric
Enterprise Services (NCES), Army Knowledge
Online (AKO), Defense Knowledge Online (DKO)

Transport:

GIG Backbone, I3MP Backbone, APC, RHN, NSC,
Trojan Spirit, JINN, SWAN, WIN-T, DSCS, WGS,
MUOS, TSAT, STEP, Teleport, JTRS, SINCGARS

INI‘-_:I:'HMATI!:F_II MAHA{;E'_‘HENT'
i

Standards:

IPv6/IPv4, SOA, XML, WSDL, XMPP, SOAP,
UDDI, RDF, NIST, SAML, OASIS, WNW, CDL,
IEEE
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Unlfled Battle Command Complexity

_.Consistent services supporting alternative Netwojk environments

< Tailorable Battle Command Services
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Consistent Services: NECC (web-Services); FCS Services;lﬁBCBZ Applications
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- C4/IT Funding Complexity

...Across 6 PEGs (FY 2009 Budget) .

Equipping PEG: $6.0B Total Army
* MILSATCOM .
- ] » Warfighter Information Fundlng
Organizing PEG: $449M Sustaining PEG:H $217M Network- Tactical (WIN-T)
* Army Knowledge » Glohal Combat « Joint Tactical Radio System
Online (AKO) Service Support- Army. (JTRS)
» Network Information (ECSSA) » Force 21 Battle Command $139B
Services Agency- > Deployment Brigade & Below (FBCB2)
Pentegon D157 RULONIEHON » Army Battlefield Command
System (ABCS)
Training PEG: $640M CAIT Fundin
« Distance Learning H $9.97B
* NETCOM ,
Manning PEG: $375M * 7.2% of Army TOA

o Army Recruiter
Information System
(ARIS)

* HRC Automation

« MEPCOM
Automation

Installation PEG: $2.25B
Installation Information Infrastructure
Modernization Plan (I3MP)
Reserve Component Automation System (RCAS)
Long Haul (NIPR, SIPR & DSN)
Base Support
Information Assurance (I1A)
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Enabling Transformation

Capability-driven Architecture and AnaJyS|s

Collaboration Strategy

Capability/Mission Context

Programmed Service
Solutions

Federated SOE Roadmap

Shared Situational
Analysis

Analytical Support for all
Stakeholders

Govern our Transformation
to a SOE

13 March 2008

Enhancing Analysis for
Transforming to a
Services-Oriented Enterprise

[_DEVELOP
MANAGE ——>
Strategic Planning
= - B
Programming
< . -
Resource Allocation
& Budgeting
< . = &
Execution
{;r MANAGE e
DEVELOP
Assessment & Analysis
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Net-Centric Data Strategy

Federated Governance Model
Harmonization & Integration

Enterprise CIO Support

Semantic Strategy

Cross-domain Alignment
New Collaboration Paradigm

Support Analysis Needs
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Step 1 Goals

—— Goals
Mission

stakeholders< Customer/Stakeholder Context Customer/Stakeholder Context
w/capability Line of Business (JCAs, UJTLs) || Line of Business (JCAs, UJTLS)
needs define

context \Performance Targets (MOE/MOP) | | Performance Targets (MOE/MOP)

Capability - to - Service

Step 2 ﬁ
Program

stakeholders Service Type | S_eryice Type : Service Type
P armonization:/Integration.of Data
solutions thaj Data Data Data

fulfill capabilify

Step 3. Current Programmed Solutions - to - SOE Roadmap
All stakeholders

plan transition

to target service Service Type | Technologies Data
architecture
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Policy ‘weesssee, Process &

Integraie 7’
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e Established Data Center of
Excellence

* Developed Army Data Reference
Model and Data Reference
Architecture

e [dentification of Authoritative

wrmy Data Sources —

<

-~

e Data Czar and Chief Data
Officers

« Army Data WG — July 07

* CIO/G6 Published Data Strategy
Guidance — Nov. 07

/
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* Data Management Maturity
\Assessment Process —

s

« Communities of Interest

* Information Exchange Standard
Development Guidance

» Data Validation Guidance/
Process

e Leveraging SOA Data Services

ANG

\principles /
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diverse community |

5 language

________________________________________

AMC Equipment Types (10)

Tracks

Wheels

Trailers

MHE

Weapons

NVDs

Communications

NBC

Aircraft

Generators

G3 Warfighting Functions (6)

Intelligence

Movement & Maneuver

Fire Support

Protection

Sustainment

Command & Control

ASA(ALT) ERC Categories (7)

Aviation

Communicate

Force Protection

Move

Shoot

Collaborative Ontology
Development

Strike

Sustain

G8/G4 Equipping Capability (14)

Air Defense

Aviation

Battle Command

C3 Capabilities

Force Protection

Intel

Log Auto

Maneuver

Medical

Mobility

QM/OD

Soldier

Strike

Transportation

13 March 2008 America's Army: The Strength of the Nation - Army Strong

16



e - P
U..ARNY | [ BATTLE COMMAHD KNUALEDGE STSTEN ; e a gout "Emal  Files  Forums  fGroups

Home ™y Workspace Site Map My Favorites Quick Links  Self Service Search far L .,

1M/ Chat

All of AKO || SEARCH

Ak Home = BCKS > Battle Commiand Knowledge System

Battle Command Knowledge System (view related cantert =) 82 Group Profile [ Send Feedback &= Send AKO Link

About BCKS

BATTLE COMMAND KNOWLEDGE SYSTEM D e e
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Soldiers In Action BCKS Hot Topics g nchronize messages and
Click here to access this web site in a separate browser window, New FM 6-22 Available alert primary USG
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r , ' and talking points,
' Field Ménual ¢-22 Army PAG Novernber 6 - 12, 2006

Leadership and the associated
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Log On and Share your ideas and
opinions with Fellow Soldiers



https://bcks.army.mil/

H QW‘ We_ Can Make It Better .

*Requirements
+System-of-System Architecture
*Service-Oriented Architecture
+Battle Command Convergence Strategy
+*Net-Centric Data Strategy

“*Acquisition = PEO Networks

*PEO C3T
*PEO EIS
*FCS Battle Command

“*Resources - Network PEG
“*Policy = Acquiring IT — “Not like a tank”
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Enhancing Analysis for
Transforming to a
Services-Oriented Enterprise
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@ Posturing for Persistent Conflict
...driving an Expeditionary Army

@ Operational IT/Data Requirements
...Visible, Accessible, and Understandable

@Enabling a Services-Oriented Enterprise
...Requirements, Acquisition, Resources & Policy

@ Shared Situational Awareness
...Bottom Line to Joint Warfighter

13 March 2008 America's Army: The Strength of the Nation - Army Strong 20


http://www4.army.mil/OCPA/uploads/large/2006/CSA-2006-08-03-104319.jpg

Ch:ef Information Officer/G-6

MERICA S ARMY STRENGTH OF THE NATION H !

”AHMY STRONG




	Agenda
	Era of Persistent Conflict
	A Soldier’s Story
	A Soldier’s Story
	Requirements Complexity
	Unified Battle Command Complexity�…Consistent services supporting alternative Network environments
	C4/IT Funding Complexity�…Across 6 PEGs (FY 2009 Budget)
	Enabling Transformation�Capability-driven Architecture and Analysis
	Collaborating on the Details
	Net-Centric Data Strategy
	Common Semantics (Meaning)
	Shared Situational Awareness
	How We Can Make It Better
	Enabling a Services-Oriented Enterprise
	Conclusions!!!

